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ISSUES:
• The tension between single holistic platform, and key 

central CRM with best of breed add-ons.

• The tension between data integrity and usability vs 
flexibility and customisation.

• Adapting political tools - e.g. nation builder - to workplace 
or industry organising is hard.

• Adapting tools developed overseas to the local context 
can prove challenging.



KEY RISKS



NT+OO=OEO
New Technology + Old Organisation 

= 
Old Expensive Organisation



THE TOOLS DRIVE OUR TACTICS.

• We do it because the tool is built to do it. 
• We need to use tools for what they are good at and that 

we need them to do.



ONLINE TO OFFLINE WAR ROOM TRAINING
• 2 day training.

• Online to field organising.

• How to build an online infrastructure.

• Digital tools & analytics - what’s available and how can you best use it.

• Put it into practice! Immersion in the Our Walmart campaign







UNIONS & CRMS.

• Expensive.
• Not built for us.
• Lack functionality we need.
• Has functionality we don’t.
• Union needs are common 

globally.

Developing a CRM designed 
specifically for unions would 
enable partners and union 
clients to work together to 
determine future 
development needs as they 
arise.



CRM OF THE FUTURE

• Modular (interchangeable engines that can be easily swapped in / out)

• Scalable (seamlessly grows with your membership)

• Lightweight (due to modular design, the architecture is lean and efficient)

• Interchangeable (ETL and APIs used to exchange data)

• Development Cost: USD$5-600K
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