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OUR Walmart:

© 2016 Organization United for Respect at Walmart

• 250,000+ engaged in over 4,200 stores

• 2.5+ million conversations about issues at Walmart









Online to Offline Opportunity:

Average Facebook user is on an average of 10-20 times / day 

79% of American adults on Facebook

1 out of 4 internet page visits now start “Facebook.com/”

85% of journalists & 83% of Political Leaders on Twitter 

Average Americans spend 5 hours a day on their phones

Average smartphone user has 25 apps

Population of the United Kingdom 

is just over 65 million.



Traditional Support Disrupted:
• Workers are increasingly isolated and without 

institutional support for solving workplace 

problems.

• Growth of contingent, high turn over, part-time 

and sharing economy allows employers to 

circumvent workplace regulation.

• Thus workers are looking online for support…

• …But on-line support is largely disorganized, 

repetitive and missing trusted, informed 

support.



Online to Offline

BUILDS SCALE:

Engage 

People 

Online

Decide To 

Take Action

Feel 

Supported 

& Inspired

Action 

Inspires 

More 

Activity 



Reach 500,000 each week

50,000+ Walmart Associates see message

75,000+ in private groups

13,000+ Workit Downloads

Hundreds of leaders have completed 

organizing trainings.



LeaderActivistsMemberSupporterEngaged

OUR Pathway of Engagement: 

Prospect

Facebook

Petitions

Leaders

Workit

Private 

Groups

National 

Calls

Workit 

Actively 

Engaged:

Groups

With 

Leaders

Becomes A 

Paid 

Member

Active

Moving 

Others

Engaged

Leading Groups

Facebook

Membership

Workit 

Campaigns

In Person 

Engagement



Leadership Recruitment & Development: 
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Leadership Scale / Services:

Sustainability

Online to Offline



Key’s To Building A Sustainability Program:

Ownership: Scale/Services:

Workit +

Retention:
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A Digital Platform for Workplace Support



WorkIt
A peer-to-peer worker platform

An information service 
provides real-time answers 

from trusted, trained 
advisors to people 

working in low wage jobs

A community of peers
weighs in with their 
Insights and shared 

experiences to strategize 
towards a solution

Data is aggregated and 
analyzed, providing 

valuable insight on 
experiences and behavior 

of users



Scaling with Machine Learning

AI Bot intercepts, classifies and matches

Responses returned and bot trained

User submits question 

to Service Experts research & strategize 



WorkIt 2.5 Mobile App

● Android / iOS

● Q+A via chat interface
○ User-specific answers 

○ Filtered archives

● FAQs & News Bulletins

● Group discussions by issue area 

● Anonymous access & privacy lock

● Push notifications

● Available in Spanish



WorkIt 2.5 Backend CMS 

● Proprietary web based tool 

● Answer codex with segmentation

● Messaging & Segmentation

● AI classifier training

● Resources & Taxonomy

● User import, export, permissions

● Chats

● Multi-lingual support



Workit 2.5: Additional Features

● Additional Languages

● Complete CRM Integration

● SMS

● Web Widget

New Workit 3.0 – Coming Mid-2018

● Centralized Platform
○ Single backend, multiple projects / applications of WorkIt

● In-app member sign up
○ Freemium model, with customizable thresholds

○ Customized member registration process

● Multi-threaded conversations
○ Streamlined chat window to ask and track multiple questions

● Welcome screens
○ Customized design templates welcoming new users
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WorkIt 2.5 Infrastructure

• Scalable infrastructure on AWS 
cloud services 

• Redundant architecture on AWS 
and IBM Watson cloud services

• Encrypted user data stored in 
secure data centers

• SSL enabled for all connections 
to web services



WorkIt Partnerships

● Flagship
○ OUR Walmart

● White Label Partners
○ United Voice

○ UFCW 21

○ SDA

○ AFT Texas

○ Center for Community Change

○ NDWA

● Policy Partners
○ Harvard Cyber Law Clinic

○ MIT Sloan School

○ PL+US

○ A Better Balance







For more information please contact:

Dan Schlademan

(312) 502-5280

Dan@united4respect.org

mailto:Dan@united4respect.org

